
Program Evaluation and Evidence

Canine Comprehension is committed to delivering high-quality programs that positively impact
Victorian school students' educational and emotional well-being. Our rigorous program
evaluation and evidence-gathering processes reflect our dedication to excellence. Through pre-
and post-evaluations, progress reports, and individual case studies, we strive to assess the
effectiveness of our programs comprehensively. These evaluations inform our continuous
improvement efforts and provide valuable insights for educators, stakeholders, and funding
agencies. In this report, we present a detailed analysis of our evaluation methods, highlighting
the importance of each component in ensuring program quality and efficacy.

Surveys
Canine Comprehension staff are all invested in providing the most precise and relevant
evaluations for the programs we offer the schools. Pre- and post-evaluations from students, staff,
and case studies are used to report to various funding groups regarding the program's outcomes.

Programs are evaluated through:
● Pre-evaluation survey of students
● Post evaluation of Students

Pre and post-evaluations are crucial components of school programs for several
reasons:

Assessment of Student Learning:

Pre-evaluations allow educators to assess students' existing knowledge, skills, and abilities
before implementing a program. Post-evaluations measure the progress and learning outcomes
achieved by the program. By comparing pre- and post-results, educators can determine the
program's effectiveness in facilitating student learning and growth.

Program Effectiveness:

Pre- and post-evaluations provide valuable data on the program's effectiveness. They help
educators identify strengths and weaknesses in the program design, content, delivery methods,
and instructional strategies. This information enables program coordinators to make informed
decisions about program improvements and modifications to enhance future iterations.
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Evidence-Based Decision Making:

Pre- and post-evaluations provide objective data that can inform evidence-based
decision-making processes. Educators can use the findings from evaluations to identify areas for
improvement, adjust instructional approaches, allocate resources more effectively, and make
strategic decisions about program continuation or discontinuation based on demonstrated
impact.

Accountability and Transparency:

Pre- and post-evaluations promote accountability and transparency in educational initiatives.
They demonstrate to stakeholders, including students, parents, school administrators, and
funding agencies, the program's measurable outcomes and impact. This transparency builds trust
and confidence in the program's ability to deliver on its intended objectives.

Continuous Improvement:

By conducting pre- and post-evaluations, educators embrace a culture of continuous
improvement. They use evaluation data to reflect on their practices, identify areas for growth, and
implement changes to enhance program effectiveness over time. This iterative process fosters
ongoing learning and ensures that school programs remain relevant and responsive to the
evolving needs of students and the community.

A copy of our recent pre and post-evaluation survey can be found here:
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And a random selection of recent reports generated from the data here:
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Progress Reports
We also write progress reports available to schools so teachers can report to other stakeholders
on the progress each student is making in the group.
Communication with Parents/Guardians: Progress reports serve as a means of communication
between teachers and parents/guardians. They provide valuable insights into students' academic
performance, behaviour, and progress. This communication helps parents/guardians stay
informed about their child's achievements and areas needing improvement, fostering
collaboration between home and school to support the student's learning journey.

Early Intervention:

Progress reports highlight areas where students struggle academically or behaviorally. By
identifying these challenges early on, educators and parents/guardians can intervene promptly to
provide additional support, resources, or interventions tailored to the student's needs. Early
intervention can prevent academic setbacks, address learning gaps, and promote student
success.

Goal Setting and Reflection:

Progress reports often include goals or targets set at the beginning of the academic term or year.
Students can use these reports to track their progress toward these goals and reflect on their
achievements. Goal setting and reflection promote self-awareness, motivation, and a sense of
responsibility for one's learning, empowering students to take ownership of their academic
journey.

Feedback for Improvement:

Progress reports provide constructive feedback on students' strengths and areas for
improvement. This feedback goes beyond traditional letter grades and may include comments
from teachers on students' academic skills, study habits, classroom participation, and
social-emotional development. By understanding their strengths and weaknesses, students can
focus their efforts on areas needing improvement and develop strategies for growth.

Parent-Teacher Conferences:

Progress reports often serve as a basis for parent-teacher conferences, where educators and
parents/guardians can discuss the student's progress in more detail. These conferences facilitate
open dialogue, goal setting, and collaborative problem-solving to address any concerns or
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challenges the student may be facing. Parent-teacher conferences strengthen the partnership
between educators and families in supporting student learning and development.

Examples of our recent progress reports can be found here:
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Case studies.

Individual case studies focusing on student progress are essential in assessing the effectiveness
of a school program for several reasons:

Personalised Assessment:

Case studies allow educators to examine the unique experiences and outcomes of individual
students within the context of the school program. Educators can gain insights into how the
program impacts students with different backgrounds, abilities, and learning styles by focusing on
specific students. This personalised assessment helps identify factors contributing to student
success or challenges and informs adjustments to the program to better meet the needs of all
students.
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In-depth Analysis:

Case studies provide an opportunity to analyse student progress over time. Educators can
comprehensively understand the school program's effects on individual students by collecting
detailed information about students' academic performance, behaviour, socio-emotional
development, and other relevant factors. This deeper analysis allows nuanced interpretations of
program effectiveness beyond standardised measures or aggregate data.

Identifying Success Factors:

Case studies enable educators to identify specific factors or strategies contributing to student
success within the school program. By examining the experiences of successful students,
educators can pinpoint effective instructional practices, interventions, support systems, or
resources that promote positive outcomes. These success factors can be replicated or scaled up
to benefit other students, improving the program's effectiveness.

Understanding Challenges and Barriers:

Conversely, case studies shed light on the challenges and barriers that students may encounter
in the school program. By exploring the experiences of struggling students, educators can
uncover obstacles to learning, gaps in support services, or areas where the program may fall
short of meeting student needs. This understanding informs targeted interventions and
programmatic changes to address these challenges and promote equitable access to education
for all students.

Informing Program Improvement:

The insights gained from individual case studies contribute to ongoing program improvement
efforts. Educators can use the findings to refine curriculum design, instructional strategies,
assessment practices, student support services, and professional development initiatives. By
continuously evaluating and refining the program based on evidence from case studies, schools
can enhance their capacity to meet student's diverse needs and optimise learning outcomes.

Examples of case studies can be found here:
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MHSFM Reporting Spreadsheet

Canine Comprehension has a history of participating in the MHSF menu and has previously
fulfilled reporting requirements. Our previous reporting obligations are outlined in our contract
with the Department of Education and our School Mental Health Menu listing. Specifically, Clause
9.4 and Schedule 1, Item 6 detail the requirement to provide details of each school engagement
during the reporting period. This information was gathered from purchase orders and MOUs from
Victorian government schools. By completing this report, Canine Comprehension provided
transparency and accountability in our engagements with schools, contributing to the ongoing
monitoring and evaluation of our services within the framework of the MHSF menu.

An example of the spreadsheet can be seen here (individual schools have been de-identified):
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Conclusion

Canine Comprehension remains steadfast in our commitment to evidence-based practices and
program evaluation. We uphold accountability and transparency in our engagements with
Victorian schools by conducting thorough pre- and post-evaluations, generating progress reports,
and analysing individual case studies. These efforts demonstrate our dedication to program
excellence and contribute to the ongoing improvement of school-based initiatives to support
student learning and development. As we continue our work within the framework of the MHSF
menu, we remain focused on delivering impactful and sustainable programs that make a
difference in students' lives across the region.
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